
Act 2 - Status Check 1
**Only type in the yellow cells.**Directions and Resources for Status Check 1

Status Tracker Directions: 

 ← Before completing this tab, follow the directions to set up the Master Sheet.
 
 1.  Rate the overall status of each improvement strategy: 
          Strong  - on track; 
          At Risk  - requires some refinement and/or support; or 
          Needs Immediate Attention  - requires immediate support

  2.   Identify specific Lessons Learned (Now), Next Steps, and Needs

Note: 
The status you enter from the drop-down lists will 
automatically update the accompanying cell on 
the Master Tracker tab.

               ↓

School Name:

Inquiry Area 1 - Student Success
Paste the Student Success Goal from your SPP: Roadmap in the Master Sheet.

Improvement Strategies Intended Outcomes/Formative Measures

Status 
Are we implementing the 
improvement strategy as 

planned?

Now (Lessons Learned)
What does our progress monitoring data reveal 

about progress toward our goal?
What are we learning as we implement our 

improvement strategies?
What challenges with implementation and gaps in 

performance are we noticing?

Next (Next Steps)
What specific actions do we need to take to address 

the challenges and performance gaps we've 
identified? By when? By whom?

Need
What do we need to be successful in taking action?

Paste the Improvement Strategy from your SPP: 
Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Paste Intended Outcome/Formative Measure from your 
SPP: Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Strong We are making good progress towards our 
goal.  PLC's are more focused now. None at this time. Time

Inquiry Area 2 - Adult Learning Culture
Paste the Adult Learning Culture Goal from your SPP: Roadmap in the Master Sheet.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Paste the Improvement Strategy from your SPP: 
Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Paste Intended Outcome/Formative Measure from your 
SPP: Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Strong We're headed in the right direction.  There is 
still more work to be done in this area.

The first step would be to have more focused 
discussions with admin team and DC's to see 
where we are with meeting our goal in this 
area.

Time

Inquiry Area 3 - Connectedness
Paste the Connectedness Goal from your SPP: Roadmap in the Master Sheet.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Paste the Improvement Strategy from your SPP: 
Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Paste Intended Outcome/Formative Measure from your 
SPP: Roadmap in the Master Sheet. It will automatically 
populate on the additional tabs.

Strong
We're headed in the right direction in this 
regard. However, numbers could change 
dramatically over the course of the year.

Need to evaluate our efforts in terms of 
encouraging students to participate in sports or 
clubs/activities.

Time

https://docs.google.com/document/u/0/d/1kC7n3WJAyz_IxKXBRE2Gd2oCs60f9FRae2ztqdX7zxU/edit

