
AGENDA 

Green Valley High School 

School Organizational Team Meeting Minutes 

September 29, 2020 

Time: 3:00 pm 

Principal’s Conference Room 

 
School Organizational Team Members:  Lei Bernal, Lorraine Kucik, Scott Otter, Anthony Polzein,  
Kent Roberts 
 
Chairman: Scott Otter 
Vice-Chairman: Anthony Polzein 
 
This meeting agenda is posted publicly on the school website at www.greenvalleyhs.org. 
 
The School Organizational Team may take items on the agenda out of order, combine two or more 
agenda items for consideration, and remove an item from the agenda or delay discussion relating to 
items on the agenda at any time. 

1.0 Welcome & Roll Call 

2.0 Old Items 
2.1 None 

3.0 New Items 
3.1 Presentation of Preliminary School Budget – Mr. Roberts presented the school budget to the 

members of the SOT.  He explained that the school would be looking to add an additional 
teaching position in the area of Foreign Language as well as one additional Support Staff 
position.  Mr. Roberts explained that the lack of students on campus has forced the school to 
think differently about its staffing plan, especially with regard to support staff as there simply 
isn’t the need for as many Support Staff personnel right now as there normally would be.  He 
also explained that the school was planning on using some of its funds to build a Robotics lab 
on campus to further support the growing program.  It would also create another open 
classroom that could be used for an additional Art or CTE program the following school year.  
The SOT team approved the budget as presented. 
 

3.2 Presentation of Preliminary School Performance Plan – Mr. Roberts presented the School 
Performance Plan with the goals of improving performance on the ACT in the area of Math by 
Special Education students, increasing the number of students earning a College and Career 
Readiness Diploma and increasing 9th grade credit sufficiency.  The SOT approved the School 
Performance Plan as presented. 

Speakers wishing to speak during the public comment period for this meeting may call or sign up in 
person immediately prior to the beginning of the meeting.  Speakers will be called in the order in which 
they signed up.  No one may sign up for another person or yield their time to another person.  
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to 
address the School Organizational Team.  Speakers may also submit additional comments in writing.   
 
It is asked that speakers be respectful to each other, team members, the principal and school district 
staff.  Speakers that are disruptive will be asked to leave the meeting.  
 

http://www.greenvalleyhs.org/


 

 
4.0 Information 

4.1 Next Meeting – Mr. Roberts explained that this was the last meeting of their elected term 
for all members and thanked them for their time and energy and the meeting was 
adjourned.  

 
5.0 Public Comment Period (2 minutes maximum per speaker) 


