MINUTES
Green Valley High School School
School Organizational Team Meeting
August 27, 2020
Time: 3:00 pm
Principal’s Conference Room
School Organizational Team Members: Lei Bernal, Vicki Perez, Lorraine Kucik, Scott Otter, Anthony
Polzein, Ta m a ra He n d e r s o n , S h ri a R a ma n a t h a n , Kent Roberts
Chairman: Scott Otter
Vice-Chairman: Anthony Polzein
This meeting agenda is posted publicly on the school website at www.greenvalleyhs.org.
The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to
items on the agenda at any time.
Speakers wishing to speak during the public comment period for this meeting may call or sign up in person immediately prior
to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed
two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.
It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.
1.0 Welcome & Roll Call
2.0 Old Items
2.1 None
3.0 New Items
3.1 Strategic Budget Update for 2020-2021
Mr. Roberts updated the team on potential budget cuts for the upcoming school year. He explained that the
cuts could amount to anywhere from $100 per student to $300 per student. He explained that the school
would likely be able to weather the cuts regardless of the amount due to the fact that the school has
carefully managed its budget and also due to the fact that some positions which were budgeted for in
February would no longer be needed since students would not be on campus for the forseeable future. Mr.
Roberts also gave the team more details about the school’s desire to build a robotics lab on the campus to
support the school’s very successful and expanding Robotics program. This project would also allow the
school to expand its Art program by opening up another classroom space suitable for an Art room.
3.2 School Performance Plan 2020-2021
Mr. Roberts explained that the school would be assembling a committee to look at the school’s data
relative to the Nevada State Performance Framework which would then make recommendations to the SOT
in terms of a final plan. The SOT would then make suggestions regarding the plan and vote to approve it
at the meeting in October.

3.3 Personnel update
Mr. Roberts informed the SOT about recent personnel changes due to some late resignations and retirements and
Informed that SOT that the school would be working quickly to fill those positions. He also explained that a
couple of support staff positions would remain unfilled until the actual size of the projected budget cuts is
known.

4.0 Information
4.1 Next Meeting
The date of the next meeting was discussed but no firm date was selected due to the fact that the exact date
of the release of school budgets was unknown at the time of the meeting. The last two weeks of September
was agreed upon as the best time frame for the next meeting and Mr. Roberts informed the group that he
would email the group some dates during that window and then set a meeting date based on a consensus of
what date would work for everyone.
5.0 Public Comment Period (2 minutes maximum per speaker)

