
Minutes

Green Valley High School

School Organizational Team Meeting

January 25, 2023

Time: 3:00 pm

Principal’s Conference Room

School Organizational Team Members:  Erica Wright, Kimberly Ritzer, Misty Lalicata, Lorraine Kucik, Jon Ferry,
Carl Cook, Madison Rust,  Kent Roberts

Chairperson:  Erica Wright
Vice-Chairman:  Carl Cook
This meeting agenda is posted publicly on the school website at www.greenvalleyhs.org.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No
one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

I. Welcome & Roll Call

II. Old ItemsPersonnel
A. Personnel
B. Updates to Strategic Budget

III. New Items
A. Strategic Budget 23-24

1. Mr. Roberts explained the proposed budget for the 23-24 school year with the SOT.
B. Personnel Updates

1. Mr. Roberts detailed personnel changes at the school since last month’s meeting.
C. Continuous Improvement Plan Update

1. Mr. Roberts updated the SOT on the status of the current CIP.
D. 22-23 GVHS Grading Policy presentation

1. Mr. Roberts shared the school’s current grading policy.
IV. Information

A. Next Meeting: February 22, 3:00 PM (tentative)
V. Public Comment Period (2 minutes maximum per speaker)

http://www.greenvalleyhs.org

