MINUTES
Green Valley High School
School Organizational Team Meeting
January 25, 2018
Time: 3:00 pm

Principal’s Conference Room

School Organizational Team Members: Heather Coleman, Julie-Clese-Schultz, Tuff Donovan, Theresa
Hayter, Tamara Henderson, Penny Lathrop, Anthony Polzien, Kent Roberts

Chairman: Heather Coleman
Vice-Chairman: Anthony Polzein

1.0 Welcome & Roll Call

2.0 Old Items

2.1 Personnel update

2.2 School Performance Plan update

2.3 Strategic Budget update

2.4 SB178 update

3.0 New Items

3.1 Plan of Operation for 18-19 - Mr. Roberts gave update on timelines for submission of this
document and also reminded the members of the components which make up the Plan of
Operation.

3.2 School Performance Plan for 18-19 — Mr. Roberts provided an update on this document. He
outlined the goals that were submitted to the district in November and that the SPP
committee recommendation was to continue working towards those goals in the upcoming
year. He also added that revisions to the SPP were still possible based on new information
regarding the budget or data from SB-178 activities.

3.3 Strategic Budget 18-19 — Mr. Roberts explained that although the Admin Team had
developed multiple scenarios for budget proposals for the upcoming year, the school does
not know at this time whether it will be receiving SB-178 funds for the next year. The school
is expected to find out about SB-178 funding by the end of January at which time a formal
proposal will be created for submission to the SOT.

3.4 SB178 — The school is still waiting to find out if it will receive funds.

3.5 Personnel update — Mr. Roberts provided information regarding possible retirements and or
transfers of current staff but withheld specifics until those decisions become official.

4.0 Information
4.1 Next Meeting — February 8, 2018 @ 3:00 pm.

5.0 Public Comment Period (2 minutes maximum per speaker)



